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EXECUTIVE SUMMARY 

The 2019-2020 financial year was one of innovation and growth for the Advanced Manufacturing Growth Centre 
Limited (AMGC). The organisation focused on strengthening the development of a dynamic, competitive, export-
focused advanced manufacturing industry in Australia.  

In 2020-2021, AMGC will continue to make a meaningful impact on the Australian manufacturing industry, building on 
the far-reaching momentum and vital work undertaken over the last four and a half years. 

IMPACT OF COVID-19 

In the wake of the extraordinary impact of the COVID-19 pandemic, AMCG has turned its operations to be as flexible 
and agile as possible. AMGC has responded and commenced work on new projects and activities designed to support 
Australian manufacturers during these unprecedented circumstances, including the COVID-19 Manufacturer 
Response.  

In addition, with travel and social distancing restrictions in place, several key initiatives have been postponed, such as, 
AMGC planned national roadshow of over 60 events. This has seen AMGC’s State Directors reaching out to members 
and manufacturers more via phone and videoconferencing to remain connected and facilitate networking 
opportunities. 

As the COVID-19 pandemic plays out during the 2020-2021 financial year, AMGC will continue to support Australian 
manufacturers to be more globally competitive amid the rapidly evolving business environment, adapting our 
projects, activities and services as required and seek opportunities this crisis has on offer for Australia’s manufacturing 
industry. 

AMGC’S APPROACH 

As per previous years, AMGC’s approach in 2020-2021 will be guided by four key principles: 

1. Direction: AMGC’s respected, in-depth research demonstrates how companies can take concrete steps to 
mitigate market volatility and advance as a manufacturer. 

2. Demonstration: Based on this research, AMGC projects illustrate best practices that are accelerating the 
manufacturing industry in Australia. 

3. Awareness: AMGC then presents key learnings from its projects to industry through avenues such as face-to-
face events, networking opportunities, media, newsletters, social media and digital Manufacturing Academy, 
paving the way for other companies and research institutions to model these best practices. 

4. Measurable Impact: This three-pronged approach will continue to have a profound impact, generating a far-
reaching network of resilient, export-focused Australian manufacturers. 

KEY ACTIVITIES FOR 2020-2021 

Direction 

In the coming twelve months, AMGC will release a report based on three new studies undertaken in 2019-2020: Ten 
ways to succeed in Australian manufacturing: Insights from peers, the public and AMGC. The Report will contain 
practical, hands-on recommendations for industry on how to approach its business practices, culture, and customer 
relationships, including trade, and technology adoption. The report will have a second release with recommendations 
for government and is expected to inform policy decisions and manufacturing skills programs and packages.  

Demonstration 

Since its inception, AMGC has facilitated over 60 projects across Australia, with over $40.1 million in AMGC and in-kind 
funding committed through its core project fund and the Advanced Manufacturing Early Stage Research Fund 
(AMESRF). These projects are expected to deliver over 1,500 new jobs and $537 to $583 million in revenue. 

The core project fund will be exhausted by 30 June 2020 as planned, while the AMESRF has $1 million worth of funding 
until 30 June 2021.  

In 2020-2021, AMGC will continue to work with Australian manufacturers to see the remaining $1 million worth of 
AMESRF funding invested in industry-led, small-scale and pilot research projects, with an emphasis on fast, tangible 

https://www.amgc.org.au/covid-19-manufacturer-response/
https://www.amgc.org.au/covid-19-manufacturer-response/
https://www.amgc.org.au/resources/
https://www.amgc.org.au/projects/
https://www.amgc.org.au/events/
https://www.amgc.org.au/events/
https://www.manufacturingacademy.org.au/
https://www.amgc.org.au/resources/
https://www.amgc.org.au/resources/
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results. AMGC will continue to manage its broad portfolio of ongoing projects across all sub-sectors of the 
manufacturing industry to ensure all key milestones are achieved.  

 

Awareness 

AMGC had planned another extensive roadshow of over 60 grassroots events across Australia. However, with the 
outbreak of the COVID-19 pandemic, all events have been postponed. Once the COVID-19 pandemic and restrictions 
on events are lifted, AMGC will re-establish its events program, which is designed to offer insights and inspiration, and 
foster connectivity face-to-face instead of digital (which remains ongoing). 

AMGC will continue to raise awareness on how “good looks like” in manufacturing via several communications 
methods: 

• AMGC will continue to promote the Manufacturing Academy, encouraging Australian manufacturers to 
access the resources available and implement the insights within their own businesses. 

• AMGC will leverage the traction gained with traditional media in 2019-2020 and is aiming to double media 
coverage and grow influence in non-trade specific media. 

• AMGC will leverage the traction gained over the last four years via its website, monthly newsletter, and social 
media platforms, and is aiming to increase activity by 10% across the board.  

 

Impact 

AMGC’s approach is having far-reaching impact. AMGC membership grew to encompass over 1,500 Australian 
businesses in 2019-2020—double that of the same time last year. 

In the year ahead, AMGC will continue to grow its membership with an aim of reaching up 2,500 industry members by 
30 June 2021. 

ACIL ALLEN EVALUATION 

AMGC is currently undergoing evaluation by ACIL Allen Consulting. Commissioned by the Department of Industry, 
Science, Energy and Resources, the evaluation will assess the performance of the Industry Growth Centres Initiative. 
AMGC is heavily involved in due diligence reporting as part of ACIL Allen Consulting’s evaluation process and expects 
this to continue into the 2020-2021 financial year. 

 

 

 

 

https://www.manufacturingacademy.org.au/
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ADVANCED MANUFACTURING GROWTH CENTRE LIMITED:  
BUSINESS PLAN 2020-2021 

Please find following the Advanced Manufacturing Growth Centre (AMGC) Limited’s Annual Business Plan for the 
period of 1 July 2020 to 30 June 2021.  
 

AMGC’S BOARD, MANAGEMENT AND ORGANISATION STRUCTURE 

The AMGC operates via a lean, agile management and organisational structure, as outlined below. For further details, 
please visit: https://www.amgc.org.au/our-purpose/leadership/ 

 

AMGC Board of Directors 

Name Position 

Paul Cooper Chairman 

Michelle Shi-Verdaasdonk Board Director 

Richard Palmer Board Director 

Dr Jens Goennemann Managing Director 

Sarah Boase Company Secretary 

 
 

AMGC Team 

Name Position 

Jayne Ashton Senior Project Analyst 

Tyson Bowen Manager, Public Relations and Communications 

Angela Doyle State Director Western Australia 

Tim Gibson Director, Membership and Operations 

Kelly Godeau Director Corporate Affairs 

Michael Grogan State Director Victoria, Tasmania  
Federal Director Skills and Training  

Michael Haddy State Director South Australia  
Federal Director Space and Defence 

Mark Peters State Director Queensland, Northern Territory  
National Director Projects 

Michael Sharpe State Director New South Wales, Australian Capital Territory  
National Director Industry 

Ellen McGarrity Communications and Membership Associate 

Katie O’Connell Director, Research 

Emilia Shelston Comm. Coordinator/maternity cover for Ellen McGarrity 

 
 

AMGC Subcontractors 

Name Services Delivered 

Editor Group Writing, proofreading and editing  

Enspira Financial Group Accounting and financial advice 

The Other Dimension  Website development 

Lucinda Holdforth Speechwriting 

Impress Design Graphic design 

Brent Balinski Copywriting 

Robert Holtsbaum Legal advice 

Wordly Copywriting 

 

https://www.amgc.org.au/our-purpose/leadership/
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CURRENT ADVANCED MANUFACTURING GROWTH CENTRE MEMBERS  

AMGC’s network experienced considerable growth in 2019-2020 as a result of the team’s work to increase collaboration 
and commercialisation. AMGC membership grew to encompass over 1,700 Australian businesses in 2019-2020—more 
than double that of the same time last year. 
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HOW THE ADVANCED MANUFACTURING GROWTH CENTRE WILL 
ADDRESS THE PROGRAMME OBJECTIVES 

The purpose of AMGC is to transform Australian manufacturing to more globally competitive and generate the demand 
for jobs. To achieve this goal, AMGC’s approach and strategies are clearly aligned with the Industry Growth Centre 
Programme four pillars: 
 

1. Improving capabilities to engage with international markets and global supply chains  
2. Enhancing management and improving workforce skills  
3. Encouraging collaboration and the commercialisation of new products 
4. Identifying opportunities to reduce regulatory burden  

 
For each of these four pillars, the key activities to be undertaken by AMGC during the 2020-2021 financial year are 
outlined below. 

 

PILLAR ONE: IMPROVING CAPABILITIES TO ENGAGE WITH INTERNATIONAL MARKETS AND 

GLOBAL SUPPLY CHAINS 

If Australia is to remain a strong manufacturing nation, then we need to build competitive, resilient companies that are 
well equipped to withstand changing conditions. A globally competitive Australian manufacturing industry would see 
the vast majority of Australian manufacturers creating more complex and more value-adding products to engage with 
international markets and global supply chains.  

Core Project Fund and the Advanced Manufacturing Early Stage Research Fund (AMESRF) 

AMGC invests in co-funded projects with Australian manufacturing companies as a way to encourage 
commercialisation of local innovation and help connect Australian manufacturers with global supply chains. The 
intention of co-funding projects is to help bridge the ‘commercialisation valley of death’ and deliver Australian 
products and services into the domestic and global marketplace.   

Through its core project fund, and the Advanced Manufacturing Early Stage Research Fund (AMESRF), AMGC is 
supporting the next generation of innovators to take on the world. Crucially, each of these projects features the 
application of advanced characteristics and / or involves technologies with strong commercialisation and export 
potential.  

AMGC and industry have so far co-invested over $40.1 million in excess of 60 projects that are expected to generate 
more than 1,500 in high-value jobs and $537 million to $583 million in revenue. Currently, of this amount, $18,130,452 
million has been invested in projects in Queensland, $17,800,804 million in Victoria, $4,492,601 million in New South 
Wales, $3,451,872 million in South Australia, $1,874,115 in Western Australia, $491,450 in Tasmania, and $648,250 in 
Northern Territory. 

Through a strict evaluation and then implementation monitoring process, manufacturers are approved of funding if 
their product or service has market viability to engage with international customers and markets or form part of the 
lucrative global supply chain process.  

Examples of projects that have improved Australian manufacturers’ capabilities to engage with international markets 
and global supply chains include: 

› Verton has developed the world’s first remote control load-control system to help reduce risks and drive 
productivity in lifting operations. Working with Vestas (the biggest wind turbine manufacturer in the world) and 
with funding from AMGC, Verton is collaborating on development of a load orientation solution for the 
accurate orientation of wind turbine blades in the difficult windy conditions in which wind turbines are naturally 
located. Once the technology is proven, it is expected to generate $15 million in sales per annum, including a 
large volume of export orders. 

› Smartline manufactures cabinets that ensure the complete drying and storage of endoscopes used in 
colonoscopy and gastroscopy hospital operations. These cabinets are well designed and already a proven brand 
in several markets with only basic data functions attached. To help hospitals to comply with new standards, 

https://www.verton.com.au/
https://www.amgc.org.au/project/load-orientation-solution/
https://www.smartlinemedical.com/
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Smartline is developing its CleanPath data system which provides cleaning validation in a digitised form. This 
AMGC funded project exemplifies the utilisation of IT enabling high-quality servitisation on data transmitted by 
software allowing Smartline technicians in Australia to provide analysis to remote or overseas clients. As a 
result, the project is expected to generate $25 million per year in sales and secure a 5% market share in the 
United States. 

› There is no sovereign manufacturer of solid rocket propellant or solid rocket motors (SRM) in Australia, which 
means all SRM are currently imported. This AMGC funded project, which is being undertaken by Black Sky 
Aerospace, proposes to manufacture solid rocket propellant and SRM locally at far more economical prices and 
with quicker turnaround times. It is expected that locally produced propellant and SRM will also alleviate the 
burdens for international customers coming to Australia attempting to import propellant from overseas due to 
International Traffic and Arms Regulations (ITAR). It is estimated the international market could generate $25 
to $30 million in sales per annum within the next five years. 

Activities in 2020-2021 

Following the effort by AMGC over its last four and a half years of operation, the core project fund will be exhausted by 
30 June 2020 as planned. The AMESRF has approximately $1 million worth of funding remaining until 30 June 2021.  

Over the next twelve months, AMGC will continue to manage its broad portfolio of over 60 ongoing projects to ensure 
that all key milestones are achieved. These projects will not only create jobs and growth but serve as inspiring case 
studies for other firms and provide AMGC with real-time analysis and rich data on industry performance, trends and 
potential issues.  

In addition, AMGC will continue to work with Australian manufacturers to see the remaining $1 million worth of 
AMESRF funding is invested in industry-led, small-scale and pilot research projects, with an emphasis on fast, tangible 
results. 

Export Hubs 

Improving engagement with international markets involves Australian manufacturers adopting a strategic export 
market focus. More companies must seek to expand into new export markets and contribute niche products, services 
and delivery models into global supply chains, including for intermediate goods.  

AMGC’s observation is that too many Australian manufacturers remain exclusively domestically focused. AMGC 
considers that the Australian Government’s $20 million SME Export Hubs initiative offers a promising delivery model 
to help more manufacturers adopt this approach.  

As at 31 December 2019, AMGC had reviewed 25 Export Hub Initiative Expressions of Interest, with $2.76 million in 
funds approved. 

Activities in 2020-2021 

One manufacturing-focused export hub has been announced; AMTIL will establish the Rail and Haulage Export Hub—a 
business network designed to help small and medium businesses harness opportunities in international markets. 
Located in Wantirna in Melbourne’s eastern suburbs, the Export Hub will deliver a robust export program, including 
specialised education, tailored support, targeted market opportunities, direct feedback from Austrade, and 
introductions to agents in foreign export markets. 

AMGC will work with AMTIL on the establishment and roll-out of the Road and Rail Haulage Supply Chain Export Hub 
throughout the 2020-2021 financial year. 

In addition, an area for export AMGC is keen to further develop is the reshoring of certain manufacturing expertise. 
This will improve export penetration as investment in reshoring will lift onshore skills to higher standards and improve 
the quality of manufactured goods. One example is B.Box through the Evolve Group. By reshoring the production 
process to Queensland, Evolve Group introduced Industry 4.0 methods to rapidly improve throughput while equally 
lifting design quality and the number of patents registered.   

Inbound and Outbound Trade Missions 

AMCG regularly facilitates inbound and outbound trade missions, such as hosting delegates at Hannover Messe. 
Hannover Messe is an amazing opportunity for Australian companies in the advanced manufacturing industry looking 
to grow. Companies have the opportunity to promote their capabilities, learn about international markets, seek 
commercial relationships on a global scale, and discover new technological advances and business models. 

https://www.amgc.org.au/project/remote-monitoring-software/
https://www.amgc.org.au/project/solid-fuel-rocket-propellant-and-solid-rocket-motors/
https://bsaero.space/
https://bsaero.space/
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Hannover Messe 2020 was cancelled due to COVID-19. However, AMGC and Austrade had 42 manufacturing 
companies registered to attend and will now participate in a series of virtual workshops with international suppliers.   

Activities in 2020-2021 

In conjunction with Austrade, AMGC will lead a delegation of over 20 Australian companies to Hannover Messe 2021.  

PILLAR TWO: ENHANCING MANAGEMENT AND IMPROVING WORKFORCE SKILLS 

A part of AMGC co-investing with industry in projects is the expectation that skillsets will rise as a result of introducing 
new technology or advanced processes. As new skills develop, the flow-on effect through learning and training is 
expected within the manufacturer’s business and more widely through shared stories and case studies. 

Activities in 2020-2021 

AMGC will release Ten ways to succeed in Australian manufacturing: Insights from peers, public and AMGC based on the 
three new studies undertaken in 2019-2020:  

1. The first of these involved more than 30 focus groups, roundtable discussions and interviews with individuals 
within 93 manufacturing companies, industry bodies, government agencies and universities across Australia. 
The industry bodies represented approximately 370 manufacturers located around the country, large and 
small, urban and rural.  

2. The second study was a survey of 1,000 members of the Australian public about their perceptions of 
manufacturing.  

3. The third included a survey of 1,000 students and focus groups were conducted with students to learn what 
they thought about manufacturing and whether or not it was a potential career path for them. 

The Report will contain key recommendations for industry and government and is expected to inform policy decisions 
and manufacturing skills programs and packages.  

Manufacturing Academy  

AMGC launched the Manufacturing Academy in May 2019. Designed to deliver exclusive insights on how to increase 
commercialisation and capitalise on innovation, the Manufacturing Academy offers industry over 500 pages of in-
depth research, interviews with more than 20 Australian manufacturers, and over 50 hours of video content, distilled 
into eight inspirational, informative modules. It can be accessed via: https://www.manufacturingacademy.org.au/ 

Activities in 2020-2021 

AMGC will continue to promote the Manufacturing Academy, encouraging Australian manufacturers to access the 
resources available and implement the insights within their own businesses. AMGC will introduce new modules, such 
as, cash flow management, and a potential paid-for Masterclass on Business Management.   

Education, Training and Skills Working Groups and Government Committees 

Michael Grogan (AMCG’s National Director Skills and Training) recently accompanied the Victorian Minister for 
Training and Skills and Minister for Higher Education, Gayle Tierney, on a post-secondary education and training tour 
in Europe. The small delegation visited Helsinki, London, Glasgow and Edinburgh, touring innovative businesses with 
world-class training programs, high quality education and training providers, non-government organisations involved 
in skills development, and senior government officials. 

The purpose of the tour was to examine best-practice post-secondary education and training systems, and to inform 
the development of similar approaches and policies in Victoria. There were three key takeaways: 

1. The importance of lifelong learning cannot be underestimated. School-leavers and apprentices are the focus 
of the education system, with the existing workforce being neglected. It is vital that members of Australia’s 
existing workforce are trained and re-trained throughout their careers, and that the right courses and facilities 
are on offer to expedite this training. 

2. Articulation is vital, both for school leavers and older students. Australia should create a post-secondary 
education and training system with clear and flexible pathways between higher education and VET. Even if 
school leavers are unable to attain the ATTAR they need, there should be other options and pathways 
available. 

https://www.manufacturingacademy.org.au/
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3. Australia’s education and training system is not keeping pace with the rapid rates of change prevalent in 
industry, particularly in terms of technological advancement. Apprenticeships and other degrees need to be 
more flexible—even within the four or five years that an apprenticeship or other degree take, industry is 
undergoing rapid transformation. This is where micro-credentialing could help in addition, not as a substitute.     

Activities in 2020-2021 

AMGC will continue to work with the Victorian Skills Commissioner to implement changes that reflect the three key 
takeaways defined during the post-secondary education and training tour. 

In addition, AMGC will continue as a member of the Australian Industry Skills Committee’s Manufacturing and 
Engineering Industry Reference Committee (IRC). This Committee is responsible for national training package 
qualifications relevant to people who conceive, design, make, assemble, install, repair, package and sell manufactured 
products. Over the next 12 months, AMGC will continue to work closely with the Manufacturing and Engineering IRC 
to ensure the MEM - Manufacturing and Engineering Training Package is adopted. 

 

PILLAR THREE: ENCOURAGING COLLABORATION AND THE COMMERCIALISATION OF NEW 

PRODUCTS 

Collaboration and commercialisation of new products are essential to Australian manufacturers in reaching untapped 
markets and segments and integrating into global values. Collaboration can help improve capital efficiency, reduce 
overhead costs, expand technical leadership and accelerate commercialisation. 

AMGC Projects 

A cornerstone of an AMGC project is for the leading manufacturing partner to identify multiple manufacturing 
participants and research partners to collaborate on its program of work. The objective of this threshold is to 
encourage cross-industry and research co-operation. In addition, AMGC projects serve as a model for other 
manufacturers; they demonstrate that tapping into research and development with other companies and universities 
is a more cost efficient and effective way to lift competitiveness.   

Examples of collaborative relationships, that have helped commercialise new products, facilitated by AMGC projects 
include: 

› AMGC facilitated a collaborative partnership between Native Secrets—a manufacturer of natural skin care 
products—and SMaRT@UNSW (the Sustainable Materials Research and Technology Centre at the University of 
New South Wales). SMaRT@UNSW is undertaking testing for Native Secrets on the use of biowaste to 
manufacture building panels. Led by Professor Veena Sahajwalla, their team is adding high-grade plastics to 
Native Secret’s biowaste to make building panels in a micro-factory.  

› As a result of a collaborative project (with AMGC, HP, the University of Queensland and Netfabb), iOrthotics 
has become Australia’s premier manufacturer of custom-made orthotic devices for podiatrists and expanded 
into the US. With investment from AMGC and help from other project partners, iOrthotics invested in new 
technology: fusion jet printing. iOrthotics and its collaborative partners are completely digitalising the supply 
chain, from order to production, enabling the company to make the best use of its new investment and serve 
both its growing local clinic base and the US market.  

› Omni Tanker recently shipped their first US-approved tanker, marking a significant milestone since the 
company was established in 2006. With funding of $250,000 from AMGC and the help of several project 
partners, Omni Tanker has designed and produced a prototype road-tanker. This required re-designing their 
product to satisfy US regulations and establishing US supply chain partners for final assembly. It is this 
prototype that has been shipped to US for field-trials to validate and commercialise the technology in the US.  
 

Activities in 2020-2021 

Over the next twelve months, AMGC will continue to manage an impressive portfolio of approximately 60, and 
growing, ongoing projects to ensure that all key milestones are achieved.  

https://www.aisc.net.au/content/manufacturing-and-engineering-industry-reference-committee
https://www.aisc.net.au/content/manufacturing-and-engineering-industry-reference-committee
https://training.gov.au/Training/Details/MEM
https://nativesecrets.com.au/
http://www.smart.unsw.edu.au/
https://www.iorthotics.com.au/
https://www.amgc.org.au/project/customised-orthotics/
https://omnitanker.com/
https://www.amgc.org.au/project/omni-road-tanker/
https://www.amgc.org.au/project/omni-road-tanker/
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In addition, AMGC will continue to work with Australian manufacturers to see the remaining $1 million worth of 
AMESRF funding invested in industry-led, small-scale and pilot research projects, with an emphasis on fast, tangible 
results. 

Networking Activities of AMGC State Directors 

In addition to AMGC funded projects, each AMGC State Director has facilitated hundreds of industry and research 
collaboration meetings and networking activities, with many interactions resulting in commercial opportunities. 

Examples of collaborative relationships facilitated by AMGC State Directors include: 

› Rod Murphy (Owner of R&R Murphy, a specialist metal fabrication firm) spoke at the Armidale Industry 
Capability Connect Workshop, which was facilitated by AMGC. It was at this event that Rod met Phil 
Macfarlane (Managing Director, Rose Valley Steel Works). Rod and Phil are now working together, sharing 
ideas and information for mutual success. They have toured each other’s facilities, and attended several 
networking events facilitated by AMGC, including a tour of the University of Wollongong to learn more about 
their robotics and other technologies. 

› AMGC recently held an event at Norweld in Cairns—specialists in aluminium ute trays and canopies. As a result 
of the event, AMGC connected Norweld with the Facility for Intelligent Fabrication (FIF)  at the University of 
Wollongong. As a result, Norweld and FIF have collaborated on projects related to engineering drawings and 
robotic welding technology. 

Activities in 2020-2021 

In the year ahead, AMGC and its State Directors will continue their outreach connecting Australian manufacturing 
firms and research institutions and fostering collaboration amongst AMGC members.  

These activities will be particularly important in the wake of the COVID-19 pandemic, which has seen AMGC support 
thousands of manufacturing firms looking to pivot through the COVID-19 Manufacturer Response Register.  

 

PILLAR FOUR: IDENTIFYING OPPORTUNITIES TO REDUCE REGULATORY BURDEN 

Trade Barrier Register 

AMGC has worked alongside its Industry Growth Centre partner, Food Innovation Australia Limited (FIAL), to finance 
and build the Trade Barrier Register (TBR), which was launched in the second half of 2019. TBR is an online portal 
available to all Australian businesses to lodge a query or complaint about an existing barrier that prohibits trade with 
another county, involving either export or import measures.  

Activities in 2020-2021 

In the year ahead, AMGC will continue to identify barriers impeding success for Australian manufacturers. Significant 
issues impacting businesses include energy pricing, rapid deployment of technology (e.g. blockchain, AI) and access to 
early finance.  

Standing Committees 

AMGC is regularly invited to appear at public hearings in relation to government inquiries. For example, in February 
2020, Michael Haddy (AMGC’s State Director South Australia and National Director Defence and Space) appeared 
before the Australian Parliament’s Joint Standing Committee on Trade and Investment Growth Inquiry into supporting 
Australia’s exports and attracting investment. This inquiry included a focus on new and rapidly growing areas of 
export, including advanced manufacturing.  

Activities in 2020-2021 

Over the next 12 months, AMGC will continue to work with, and appear before, all government Standing Committees 
focused on the manufacturing industry. In this way, AMGC can continue to use the knowledge garnered from its broad 
range of projects, members and research to help inform policy decisions.  

 

 

https://rrmurphy.com/
https://www.rosevalleysteelworks.com/
https://www.norweld.com.au/
https://fif.org.au/
https://www.amgc.org.au/covid-19-manufacturer-response/
https://fial.com.au/
https://www.tradebarriersregister.com.au/
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MILESTONES FOR THE IMPLEMENTATION AND ONGOING 
DELIVERY OF ACTIVITIES AND SERVICES AND TARGETS FOR 
SERVICE USAGE  

AMGC organises its priorities and business engagement through four key types of activities and services: 

• Direction 

• Demonstration 

• Awareness 

• Impact 

Each of these activities and services are outlined in detail below, including objectives for the 2020-2021 financial year.   
 

DIRECTION 

During the 2019-2020 financial year, AMGC continued to research key indicators relating to the overall manufacturing 
landscape, its competitiveness, and resilience. As a result, AMGC has developed insights into the barriers to 
competitiveness, and what workforce skill gaps and opportunities exist to lift the industry’s capabilities.  

Ten ways to succeed in Australian manufacturing: Insights from peers, public and AMGC  

In 2019-2020, AMGC undertook three new studies:  

1. The first of these involved conducting more than 30 focus groups, roundtable discussions and interviews with 
individuals within 93 manufacturing companies, industry bodies, government agencies and universities across 
Australia. The industry bodies represented approximately 370 manufacturers located around the country, 
large and small, and urban and rural.  

2. The second study was a survey of 1,000 members of the Australian public about their perceptions of 
manufacturing.  

3. The third included a survey of 1,000 students and focus groups were conducted with students to learn what 
they thought about manufacturing and whether it was a potential career path for them. 

In addition, AMGC Chairman, Paul Cooper, was invited to participate in the Minister’s Manufacturing Roundtable, 
hosted by Karen Andrews, Minister for Industry, Science and Technology. There were three roundtables hosted during 
the FY20 period focussing on where the greatest impact and resource investment were required to increase Australian 
manufacturing impact.  

Subsequent to these Roundtables, a Messaging taskforce was formed to help aid in communicating the outcomes of 
the Roundtable’s direction. Paul Cooper is co-chair of this taskforce and participated in its first meeting. Additional 
meetings of the Messaging taskforce were postponed due to COVID-19 and the immediate response required by those 
involved in the Roundtable.  

In addition, Paul Cooper was requested by the Growth Centre Advisory Committee (GCAC) to lead an Industry Growth 
Centre consortium bid for the Entrepreneurs’ Programme to enhance greater industry collaboration.  While the IGC 
consortium bid was unsuccessful, it did highlight a coordinated and supported view for a more consistent and less 
fragmented approach to the delivery of industry programs across Australia. The Industry Growth Centres are actively 
supporting the new EP delivery model and will work constructively with their respective EP delivery teams.   

Activities in 2020-2021 

In the coming twelve months, AMGC will release a report based on the three new studies undertaken in 2019-2020: 
Ten ways to succeed in Australian manufacturing: Insights from peers, public and AMGC   

AMGC Chairman, Paul Cooper, will continue to participate in the ongoing Minister Manufacturing Roundtable 
scheduled for early May 2020 and will follow through on activities in the coming fiscal year.  

Sector Competitiveness Plan 

AMGC reviewed the 2017 Sector Competitiveness Plan during the 2019-2020 financial year and submitted an updated 
version to the Department in February 2020. The updated version included revised content regarding the role of 
AMGC and next steps.  
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Activities in 2020-2021 

AMGC is not required to update the Sector Competitiveness Plan (SCP) in the 2020-2021 financial year. 
Notwithstanding that, AMGC believes that the current version of the SCP remains valid and relevant for the time 
being. 

 

DEMONSTRATION 

AMGC’s respected, in-depth research is the direction setting basis for how companies can take concrete steps to 
mitigate market volatility and advance as manufacturers. Based on this research, our projects and hub activities 
demonstrate best practices that are accelerating manufacturing in Australia. 

 

Projects (Core Project Fund) 

Since its inception, AMGC has facilitated 80 projects across Australia, with over $40.1 million in AMGC and in-kind 
funding committed. These 80 projects are expected to deliver over 1,500 new jobs and $537 to $583 million in revenue. 

Activities in 2020-2021 

Over the next twelve months, AMGC will continue to manage a broad portfolio of approximately 80 ongoing projects 
to ensure that all key milestones are achieved.  

Projects (AMESRF Project Fund) 

AMGC currently has 12 approved projects of which one is complete, and one has withdrawn prior to commencement. 
There are five projects in the pipeline. These projects account for an expected 320 jobs and $190 million in revenue. 
AMESRF project fund is carried forward on a four-year funding model from 2017-2021.  

 

 

 

Activities in 2020-2021 

The AMESRF has approximately $1 million worth of funding remaining until 30 June 2021. AMGC will continue to work 
with Australian manufacturers to see the remaining $1 million worth of AMESRF funding invested in industry-led, 
small-scale and pilot research projects, with an emphasis on fast, tangible results. 

Contingency – Projects with completions scheduled after 30 September 2021 

There are three projects (four milestones) that have end dates scheduled later than 30 September 2021 (the currently 
scheduled end date of AMGC). All are in the Core project fund. The AMGC grant value of the four milestones totals 
$283,625. There are two additional milestones in the same group of projects which have scheduled end dates in August 
and September 2021, with a total AMGC grant value of $107,445.  
 
AMGC will ensure that all financial and project status reporting is up to date and ready to handover and that sufficient 
funds remain in the bank account to complete our obligation to the project and participants. 
 

Hubs 

AMGC supports several Hubs as a pathway for manufacturers with similar exporting needs or similar market demands 
to collaborate. The Hubs facilitate the sharing of resources, research outcomes, capabilities and skills between firms 
what have similar needs due to their location in the value chain, sub-industry or technology priority. 
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The AMGC network consists of five industry Hubs: 
 

1. The National Additive Manufacturing Collaboration Hub in Clayton, Victoria, created in conjunction with the 

CSIRO’s Lab 22 and Monash University  

2. The National Carbon Fibre Manufacturing Collaboration Hub in Geelong, Victoria, created in conjunction with 

Deakin University and the CSIRO Fibres of the Future Laboratory  

3. The National Industry 4.0 Centre of Technical Excellence, Brisbane, Queensland, established with founding 

project partner and manufacturer, B&R Enclosures  

4. AMTIL Rail Haulage Supply Chain Export Hub, Victoria, created through strong AMGC endorsement of export 

hub presence  

5. National Defence Hub, South Australia, created in collaboration with Dassault Systèmes and defence 

manufacturers  

 

Activities in 2020-2021 

In 2020-2021, AMGC will continue to work with its partners on the establishment, roll-out and management of all the 
industry outlined above. 

In early 2020, AMGC delivered a feasibility study for a Prefab Innovation Hub. This feasibility study described the 

requirements for the establishment of the Hub, which will support links between the construction and manufacturing 

sectors, support new technologies and innovations, and grow the manufactured buildings eco-system. 

 

The findings from the Prefab study also offer valuable insights for bushfire response. 

 

AMGC is awaiting feedback from the Department on its proposal and the potential establishment of a virtual Prefab 

Innovation Hub network across Australia and AMGC’s involvement as part of this process.  

 

Collaboration with Government Organisations and Industry Bodies 

AMGC collaborated across federal and state organisations in 2019-2020 to deliver a consistent approach to industry 
transformation. Agencies and organisations included: Entrepreneurs’ Programme; Innovative Manufacturing CRC 
(IMCRC); AusIndustry regional representatives; Austrade; Export Finance Australia; CDIC; DMTC; CSIRO; State 
government office of industry; Regional Development Australia; and the Industry Capability Network. 

AMGC worked alongside industry bodies, such as: The Ai Group; AMTIL; Hunternet; Southern Strength; and Geelong 
Manufacturing Council. 

Activities in 2020-2021 

In the year ahead, AMGC will continue to work with all relevant government organisations and industry bodies to 
strengthen the Australian manufacturing industry, and ensure a consistent approach is applied to ensure local 
manufacturers are resilient and better positioned to compete within the global marketplace. 
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AWARENESS 

AMGC presents key learnings from its research and projects to industry to build awareness around best practices that 
are accelerating manufacturing in Australia. These key learnings are presented through a comprehensive road show of 
events in participation with government agencies and industry bodies, the Manufacturing Academy, media relations, 
website and newsletters, social media, and other marketing collateral. 

The Impact of COVID-19 

It is important to note that the COVID-19 pandemic is impacting AMGC’s activities in this area —and will continue to 
do so in the 2020-2021 financial year. With travel and social distancing restrictions in place, several key initiatives have 
been postponed, such as a planned national roadshow of over 60 events. This has seen AMGC’s State Directors 
connecting with members and manufacturers more and more via phone and videoconferencing to facilitate 
networking opportunities. 

As the COVID-19 pandemic plays out during the 2020-2021 financial year, AMGC will continue to support Australian 
manufacturers to be more globally competitive amid the rapidly evolving business environment, adapting our 
projects, activities and services as required.  

Events 

AMGC reached thousands of manufacturers in 2019-2020 through face-to-face events, held not just in capital cities, 
but across rural and regional areas. Focused on emerging trends in business, government funding and support 
programs, and our latest research, AMGC’s events offered real insights and inspiration, and fostered connectivity. Not 
surprisingly, many of our events attracted hundreds of manufacturers; it was standing room only on numerous 
occasions.  

In 2019-2020 (as at 31 December 2019), AMGC participated in over 238 industry events, delivering either a keynote or 
session presenter, and hosted 60 member events around Australia. In total, these events reached over 11,300 
participants. 

 

 

Activities in 2020-2021 

AMGC had planned an extensive roadshow over 60 grassroots events all across Australia for 2020. These events were 
to be held across rural regions and city centres, and would have focussed on emerging trends in business, government 
funding and support programs, and our latest research. However, with the outbreak of the COVID-19 pandemic, all 
events have been postponed.  

Once the COVID-19 pandemic and restrictions on events are lifted, AMGC will re-establish its events program, which is 
designed to offer insights and inspiration, and foster connectivity. Conditions permitting, it is our objective to: 
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• Participate in industry events 

• Host member events around Australia 

• Strengthen connections between industry and industry and research institutions  
 

Manufacturing Academy 

At National Manufacturing Week in May 2019, AMGC launched the Manufacturing Academy. Designed to deliver 
exclusive insights on how to increase commercialisation and capitalise on innovation, the Manufacturing Academy 
offers industry over 500 pages of in-depth research, interviews with more than 20 Australian manufacturers, and over 
50 hours of video content, distilled into eight inspirational, informative modules. 
 
Australian manufacturers can delve into real-world examples and discover— from their peers—what has delivered 
successful commercialisation and innovation outcomes, why these processes work, and how to begin incorporating 
similar processes within their own business.  

As at the end of 2019, the Manufacturing Academy had 679 enrolments, the majority of whom are employed in 
management level roles. 

 

 

 

Activities in 2020-2021 

In 2020-2021, AMGC will continue to promote the Manufacturing Academy, encouraging Australian manufacturers to 
access the resources available and implement the insights within their own businesses. 

It is our objective to increase enrolments to 1000 and unique users to 700. 

 

Media Relations 

As at 30 April 2020, AMGC achieved over 275 unique pieces of media coverage in 2019-2020 (149 in FY19) as a direct 
result of AMGC comment or media activity. Furthermore, AMGC has facilitated numerous media opportunities on 
behalf of the Hon Karen Andrews MP, Minister for Industry, Science and Technology, and the broader manufacturing 
industry to assist with highlighting industry successes. Highlights from the past year include: 
 

› AMGC launches Manufacturing Academy: https://www.manmonthly.com.au/news/minister-launches-
manufacturing-academy/ 

https://www.manufacturingacademy.org.au/
https://www.manmonthly.com.au/news/minister-launches-manufacturing-academy/
https://www.manmonthly.com.au/news/minister-launches-manufacturing-academy/
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› AMGC and HSV announcement: https://www.goauto.com.au/download/1425.pdf 
› Jens Goennemann talks Australian Manufacturing with Alan Kohler: 

https://podcasts.apple.com/au/podcast/talking-business-with-alan-kohler/id1176399568 
› AMGC and Minister Cash launch Cellr: http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-

1656926720&key=235157219222831731893642255203141236241226161 
› Jens Goennemann speaks with Sky News on Manufacturing capability: 

http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-
1696783518&key=23715324026216193124244771205413012312015988 

› AMGC announces 2000 ventilators with Minister Andrews: 
https://www.minister.industry.gov.au/ministers/karenandrews/transcripts/doorstop-gold-coast-0 

› AMGC on manufacturing self-sufficiency: https://readnow.isentia.com/Temp/153065-942978/1260203293.pdf 

Activities in 2020-2021 

In the year ahead, AMGC will leverage the traction gained with traditional media in 2019-2020 and is aiming to double 
media coverage and grow influence in non-trade specific media. 
 
 
 

 
 

 

 

 

 

 

https://www.goauto.com.au/download/1425.pdf
https://podcasts.apple.com/au/podcast/talking-business-with-alan-kohler/id1176399568
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1656926720&key=235157219222831731893642255203141236241226161
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1656926720&key=235157219222831731893642255203141236241226161
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1696783518&key=23715324026216193124244771205413012312015988
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1696783518&key=23715324026216193124244771205413012312015988
https://www.minister.industry.gov.au/ministers/karenandrews/transcripts/doorstop-gold-coast-0
https://readnow.isentia.com/Temp/153065-942978/1260203293.pdf
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PROGRESS AGAINST KEY PERFORMANCE INDICATORS 

Progress Against AMGC Initiatives 2020-2021 

Description KPIs  Status  

Projects 

>65 industry led AMGC approved projects under contract, or 
completed, by 30 June 2021 
 
80% of projects provide manufacturers with an opportunity to be 
connected to global supply chains 

-current 60 projects 
 
Ongoing 

Hubs 
5 AMGC hubs in 3 different states by 31 December 2018 
 
Collaborate with DISER on potential virtual Prefab Innovation Hub 

Achieved 
 
TBC (DISER) 

Membership  2000 AMGC members by 30 June 2021 -Achieved  

Manufacturing 
Academy 

AMGC aims to deliver sector wide 
impact by increasing the number of 
manufacturers that have access to its 
respected research. An online portal 
has been developed for companies to 
gain direct access to information, 
learning modules and case studies. 

Number of enrolments to 
reach 1,000 and unique users 
to reach 700 by 30 June 2021 

In progress 

Communications  

Increase AMGC website impressions by 10% each quarter 
 
Increase followers on social media by 10 per month 
 
Engage with 200+ manufacturers by 30 June 2020 (under COVID-19 
restrictions) 

In progress 

Manufacturing 
Academy 

AMGC aims to deliver sector wide 
impact by increasing the number of 
manufacturers that have access to its 
respected research. An online portal 
has been developed for companies to 
gain direct access to information, 
learning modules and case studies. 

Number of enrolments to 
reach 1,000 and unique users 
to reach 700 by 30 June 2021 

In progress 
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BUDGET 

ADMINISTRATION AND RETAIL LEVEL PROPAGATION BUDGET 

The table below outlines an indicative budget of AMGC administration funds including industry engagement through 
communication and marketing activities. Final budget approval is expected at the next AMGC Board Meeting on 19 
June 2020.  

 

AMGC Administration and Retail Level Propagation Budget 

Description FY2020 FY2021 

Overheads  $1,149,068   $936,800  

Marketing / Comms / Hub Activity  $190,000   $200,000  

Wages and Salaries  $3,407,248   $3,319,391  

Industry Communication Engagement  $250,000   $270,000  

Consulting  $55,000   $50,000  

TOTAL: $              5,051,315  $             4,776,191  

 
 
 


