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OVERVIEW 

The 2019-2020 financial year was one of innovation and growth for the Advanced Manufacturing Growth Centre. 
AMGC focussed on strengthening the development of a dynamic, competitive, export-focused advanced 
manufacturing sector in Australia.  

 

IMPACT OF THE COVID-19 PANDEMIC 

In the wake of the extraordinary impact of the COVID-19 pandemic, AMGC turned its operations to be as flexible and 
agile as possible. AMGC commenced work on new projects and activities designed to support Australian 
manufacturers during these unprecedented circumstances, including the COVID-19 Manufacturer Response.  

In addition, with travel and social distancing restrictions in place, several key projects needed to be postponed, such 
as, AMGC’s planned national roadshow of over 60 events. This has seen AMGC’s State Directors connecting with 
members and manufacturers more and more via phone and videoconferencing to facilitate networking opportunities. 

 

AMGC’S PURPOSE AND OBJECTIVES 

AMGC’s purpose is to transform Australian manufacturing to be more globally competitive and generate the demand 
for jobs. To achieve this goal, AMGC’s approach and strategies are based on Industry Growth Centre’s four objectives: 
 

1. Improve capabilities to engage with international markets and global supply chains  
2. Enhance management and improve workforce skills 
3. Encourage collaboration and the commercialisation of new products 
4. Identify opportunities for regulatory reform  

AMGC’S APPROACH 

AMGC’s approach in 2019-2020 was guided by four key principles: 

1. Direction: Delivering respected, in-depth research demonstrating how companies can take concrete steps to 
mitigate market volatility and become an advanced manufacturer. 

2. Demonstration: Based on this research, AMGC’s projects illustrated best practices that are accelerating 
manufacturing in Australia. 

3. Awareness: Presented key learnings from AMGC research, projects and other activities to industry through 
channels such as face-to-face events, networking opportunities, media, newsletters, social media and our 
digital Manufacturing Academy, paving the way for other companies and research institutions to model these 
practices. 

4. Impact: The above three-pronged approach delivered a profound impact, generating a far-reaching network 
of resilient, export-focused Australian manufacturers. 

https://www.amgc.org.au/covid-19-manufacturer-response/
https://www.amgc.org.au/resources/
https://www.amgc.org.au/projects/
https://www.amgc.org.au/events/
https://www.manufacturingacademy.org.au/
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For further AMGC’s outcomes, please see its latest Impact Report.  

 

KEY ACHIEVEMENTS IN 2019-2020  

Examples of AMGC’s key achievements in the 2019-2020 financial year included: 

 Allocation of funding to an additional 38 projects. With over $10.6 million of AMGC and in-kind funding 
committed, it is expected that over $820 million in revenue, and more than 1191 jobs will be generated by these 
projects.  

 Exponential growth in the membership base. In 2019-2020, AMGC’s membership grew by 1,329 members 
taking the total to 2,134. 

 The continued success of the Manufacturing Academy. Designed to deliver exclusive insights on how to 
increase commercialisation and capitalise on innovation, the Manufacturing Academy offers industry over 500 
pages of in-depth research, interviews with more than 20 Australian manufacturers, and over 50 hours of video 
content, distilled into eight inspirational, informative modules. As of 30 June 2020, the Manufacturing Academy 
had received over 915 enrolments, from 517 unique users.  

 An overwhelmingly positive reception received on launching the AMGC COVID-19 Manufacturer Response 
Register in late March. Since then, over 2,500 submissions have been received, with manufacturers stepping up 
to help, focusing on areas of critical need such as ventilators, hospital beds, and PPE manufacture. The Register 
facilitated over 260 connections by 123 companies, including 78 connections related to PPE, and another 21 to 
hospital supplies. 

 

file:///C:/Users/irene/Downloads/AMGC-Impact-Report-2015-2020%20(3).pdf
https://www.manufacturingacademy.org.au/
https://connect.amgc.org.au/
https://connect.amgc.org.au/
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ADVANCED MANUFACTURING GROWTH CENTRE LIMITED:  
ANNUAL REPORT 2019-2020 
Please find following the Advanced Manufacturing Growth Centre Limited’s Annual Report for the period of 1 July 2019 
to 30 June 2020.  
 

AMGC’S BOARD, MANAGEMENT AND ORGANISATION STRUCTURE 

The AMGC operates via a lean management and organisational structure, as outlined below. For further details, please 
visit: https://www.amgc.org.au/our-purpose/leadership/ 

AMGC Board of Directors 

Name Position 

Paul Cooper Chairman 

Dr Nina Walton Board Member (retired from Board August 2019) 

Richard Palmer Board Member 

Michelle Shi-Verdaasdonk Board Member 

Dr Jens Goennemann Managing Director 

Sarah Boase Company Secretary 

 

AMGC Team 

Name Position 

Jayne Ashton Senior Project Analyst 

Tyson Bowen Manager, PR and Communications 

Angela Doyle State Director Western Australia 

Tim Gibson Director, Membership and Operations  

Kelly Godeau Director Corporate Affairs 

Michael Grogan State Director Victoria, Tasmania  
National Director Skills and Training 

Michael Haddy State Director South Australia  
National Director Defence and Space  

Ellen McGarrity Communications and Membership Associate 

Katie O’Connell Director Research 

Mark Peters State Director Queensland, Northern Territory  
Federal Director Projects 

Michael Sharpe National Director Industry 

Emilia Shelston Communications Coordinator 

 

AMGC Subcontractors 

Name Services Delivered 

Editor Group Writing, proofreading and editing  

Enspira Financial Group Accounting and financial advice 

The Other Dimension  Website development 

Lucinda Holdforth Speechwriting 

Behavioural Insights Behavioural economics and psychology research 

Student Edge Research 

Horizon Recruitment 

Impress Design Graphic design 

Brent Balinski Copywriting 

Robert Holtsbaulm Legal advice 

Wordly Copywriting 

Soda  Website development – COVID-19 Register 

https://www.amgc.org.au/our-purpose/leadership/
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PROGRESS OF AMGC ACTIVITIES  

KEY MILESTONES   

The goal of AMGC is transform Australian manufacturing to be more globally competitive and generate the demand for 
jobs. To achieve this goal, AMGC’s approach and strategies are based on Industry Growth Centre objectives: 
 

1. Improve capabilities to engage with international markets and global supply chains  
2. Enhance management and improve workforce skills 
3. Encourage collaboration and the commercialisation of new products 
4. Identify opportunities for regulatory reform  

 
For each of these four objectives, the key milestones achieved by AMGC during the 2019-2020 financial year are 
outlined below. 

 

Improve Capabilities to Engage with International Markets and Global Supply Chains 

If Australia is to remain a strong manufacturing nation, then it needs to build competitive, resilient companies that are 
well equipped to weather changing conditions. A globally competitive Australian manufacturing sector would see 
most Australian manufacturers creating complex and great value-added products to engage with international 
markets and global supply chains.  

 

AMGC Funded Projects 

AMGC invests in co-funded projects with Australian manufacturing companies to encourage commercialisation of 
local innovation. The intention of co-funding projects is to help bridge the ‘commercialisation valley of death’ and 
deliver Australian products and services into the global marketplace. In 2019-2020, AMGC facilitated more 38 projects 
across the nation, with over $10.6 million of AMGC and in-kind funding committed. It is expected that over $820 
million in revenue, and more than 1191 jobs will be generated by these projects. 

 

Trade Commission Events 

AMGC facilitated various events with trade commissions, including those of India, Vietnam, Taiwan, Sweden, Japan, 
South Korea, and Qatari. AMGC participated in various activities with the Germany-Australia Chamber of Industry and 
Commerce, including preparations for the Hannover-Messe Fair that was cancelled due to the pandemic.  

 

AMGC COVID-19 Manufacturer Response Register 

Finally, the AMGC COVID-19 Manufacturer Response Register received interest from Australia’s manufacturing 
community, the Federal Government, State Governments, and international organisations keen to leverage its 
potential. The Register has the potential to help facilitate collaboration with other countries, enhance trade with 
certain nations, and increase export opportunities for Australian manufacturers. 

 

Enhance Management and Improve Workforce Skills  

A part of AMGC co-investing with industry in projects is the expectation that skillsets will rise as a result of introducing 
new technology or advanced processes. As new skills develop, the flow-on effect through learning and training is 
expected within the manufacturer’s business and more widely through shared stories and case studies. 

 

Research and Recommendations 

AMGC commenced work on the Ten Ways to Succeed in Australian Manufacturing Report. Released in September 2020, 
the Report contains key recommendations for industry and is expected to inform policy decisions and manufacturing 
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skills programs and packages. It delivered a comprehensive view of the skills (management level and workforce) 
landscape.   

 

Manufacturing Academy 

AMGC launched the Manufacturing Academy in May 2019. Designed to deliver exclusive insights on how to increase 
commercialisation and capitalise on innovation, the Manufacturing Academy offers industry over 500 pages of in-
depth research, interviews with more than 20 Australian manufacturers, and over 50 hours of video content, distilled 
into eight inspirational, informative modules. It can be accessed via: https://www.manufacturingacademy.org.au/. As 
at 30 June 2020, the Manufacturing Academy had received over 915 enrolments, from 517 unique users.  

 

Education, Training and Skills Working Groups and Government Committees 

Michael Grogan (AMGC’s National Director Skills and Training) accompanied the Victorian Minister for Training and 
Skills and Minister for Higher Education, Gayle Tierney, on a post-secondary education and training tour in Europe. 
The small delegation visited Helsinki, London, Glasgow and Edinburgh, touring innovative businesses with world-class 
training programs, high quality education and training providers, non-government organisations involved in skills 
development, and senior government officials. The purpose of the tour was to examine best-practice post-secondary 
education and training systems, and to inform the development of similar approaches and policies in Victoria.  

 

Encourage Collaboration and the Commercialisation of New Products 

Collaboration and commercialisation of new products are essential to Australian manufacturers in reaching untapped 
markets and segments and integrating into global values. Collaboration can help improve capital efficiency, reduce 
overhead costs, expand technical leadership, and accelerate commercialisation. 

A cornerstone of an AMGC project is for the leading manufacturing partner to identify multiple manufacturing 
participants and research partner to collaborate on its program of work. This encourages cross-industry and research 
co-operation. In addition to projects, AMGC facilitated myriad industry and research collaboration meetings and 
networking activities with many interactions resulting in commercial opportunities. As a result of AMGC’s work to 
increase collaboration and commercialisation, the network experienced considerable growth in 2019-2020, to include: 

 2,132 members 
 38 projects  
 915 organisations participating in the Manufacturing Academy 
 70 AMGC (physical) events held nation-wide, pre COVID-19 
  308 organisations attended an AMGC event 

 

Identify Opportunities for Regulatory Reform  

Trade Barrier Register 

AMGC has worked alongside its Industry Growth Centre partner, Food Innovation Australia Limited (FIAL), to finance 
and build the Trade Barrier Register (TBR), which was launched in the second half of 2019. TBR is an online portal 
available to all Australian businesses to lodge a query or complaint about an existing barrier that prohibits trade with 
another county, involving either export or import measures.  

Standing Committees 

AMGC regularly appears at public hearings in relation to government inquiries. For example, in February 2020, Michael 
Haddy (AMGC’s State Director South Australia and National Director Defence and Space) appeared before the 
Australian Parliament’s Joint Standing Committee on Trade and Investment Growth Inquiry into supporting Australia’s 
exports and attracting investment. This inquiry included a focus on new and rapidly growing areas of export, including 
advanced manufacturing.  

 

 

https://www.manufacturingacademy.org.au/
https://fial.com.au/
https://www.tradebarriersregister.com.au/
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INITIATIVE PERFORMANCE MEASURES 

 

DIRECTION 

During the 2019-2020 financial year, AMGC continued to research key indicators relating to the overall manufacturing 
landscape, its competitiveness, and resilience. As a result, AMGC has developed insights into the barriers to 
competitiveness, and which workforce skill gaps and opportunities exist to lift the industry’s capabilities.  

In 2019-2020, AMGC undertook three studies:  

1. The first of these involved conducting more than 30 focus groups, roundtable discussions and interviews with 
individuals within 93 manufacturing companies, industry bodies, government agencies and universities across 
Australia. The industry bodies represented approximately 370 manufacturers located around the country, 
large and small, and urban and rural.  

2. The second study was a survey of 1,000 members of the Australian public about their perceptions of 
manufacturing.  

3. The third included a survey of 1,000 students and focus groups were conducted with students to learn what 
they thought about manufacturing and whether it was a potential career path for them. 

Ten Ways to Succeed in Australian Manufacturing Report 

AMGC commenced work on the Ten Ways to Succeed in Australian Manufacturing Report, based on the three studies 
outlined above. Released in September 2020, the Report contains key recommendations for industry and government 
and is expected to inform policy decisions and manufacturing skills programs and packages. It also delivered a 
comprehensive view of the skills (management level and workforce) landscape.   

AMGC Impact Report (10 August 2015 – 30 June 2020) 

AMGC released the AMGC Impact Report (10 August 2015 – 30 June 2020) during this financial year.  This report 
describes the growth and achievements of AMGC from its establishment in 2015 to mid-2020. It was produced by 
AMGC for the reference of the Australian Government and other stakeholders interested in the impact AMGC has had 
so far, and how Australia can continue to support its manufacturing industry, particularly in the wake of the COVID-19 
pandemic. 

Prefab Innovation Hub: Feasibility Study Report 

In 2019-2020, AMGC conducted a feasibility study to examine the viability of a collaborative Innovation Hub for the 
prefabricated building industry. The feasibility study included nationwide input from a broad cross-section of 
stakeholders directly and indirectly linked to the prefab industry and the broader building and construction supply 
chain. The consultation process included five AMGC-sponsored workshops around Australia (involving 90 
participants), dozens of individual consultations with key industry stakeholders, and an extensive review of local and 
overseas literature. 

Released in July 2020, the Prefab Innovation Hub: Feasibility Study Report concluded that the Hub is not only feasible, 
but strongly recommended that is should be established to address the findings and requirements identified during 
the course of the feasibility study. 
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DEMONSTRATION 

AMGC translates its vision through co-funded industry projects, a thriving membership base and its focus on 
technology hubs. This step is referred to as Demonstration. It encompasses the Centre’s investment strategy into 
bringing innovative projects toward commercialisation; creating an ecosystem of like-minded stakeholders; and 
establishing centres of technical excellence across Australia. 

 

Projects 

AMGC co-funds projects to commercialise innovation. In this 
way, approved projects demonstrate how to enhance 
Australia’s competitiveness landscape and to set the direction 
for industry across the country. 

AMGC projects strive to encourage deeper collaboration 
between industry and research partners for commercial 
outcomes, as well as increase connections into global supply 
chains, promote the development of advanced skills and jobs, 
and foster best practice and resiliency. 

Since its inception, AMGC has facilitated 78 projects across Australia, with over $66.8 million in AMGC and in-kind 
funding committed. These 78 projects are expected to deliver 2,361 new jobs and $1.2 billion in revenue. 

 

Projects (Core Project Fund) 

Of the 125 EOIs evaluated by AMGC, 31 project proposals received funding approval. In total, $8,725,335 in funds were 
committed. 

 

Projects (AMESRF Project Fund) 

AMGC evaluated 55 Expressions of Interest (EOI) for the Advanced Manufacturing Early Stage Research Fund 
(AMESRF) in the 2019-2020 financial year. All EOIs were evaluated by AMGC: 7 project proposals received funding 
approval. In total, $1,957,520 in funds were approved. 

 

 

Membership 

AMGC membership is an ecosystem of like‑minded stakeholders from across 
Australia. It comprises manufacturers, research institutions and industry 
bodies. Each is committed to developing a more innovative and globally 
competitive manufacturing industry. 

Building a thriving community lifts the overall industry’s capability. Members 
are encouraged to share best practices, to collaborate and to champion each 
other’s success stories. The more the word spreads, the more manufacturers’ 
benefit from their participation and networking opportunities. 

AMGC’s approach is having a profound impact, generating a far-reaching 
network. Membership grew to encompass 2,132 Australian businesses in 
2019-2020—representing a 187% increase on the same time last year. 

Hubs 

AMGC continued to support several Hubs as a pathway for manufacturers with similar exporting needs or similar market 
demands to collaborate. The Hubs facilitate the sharing of resources, research outcomes, capabilities and skills between 
firms what have similar needs due to their location in the value chain, sub-industry, or technology priority. 
 
The AMGC network consists of six industry hubs: 



 

 

www.amgc.org.au ABN: 36 607 316 441 

1. CSIRO Clayton: additive manufacturing, Victoria 

2. CSIRO Geelong: carbon fibre, Victoria 

3. Manufacturing Futures Research Institute Industry 4.0 Testlab, Victoria 

4. Industry 4.0 Demonstrator - B&R Enclosures, Queensland 

5. Dassault Systems Virtual Shipyard, South Australia 

6. Pre-Fabrication Innovation Hub, National  

 

Collaboration with, and Participation in, Other Government Organisations 

AMGC continued to collaboratively across federal and state organisations in 2019-2020 to deliver a consistent 
approach to industry transformation. Agencies and organisations include: Entrepreneurs’ Programme; Innovative 
Manufacturing CRC (IMCRC); Ausindustry regional representatives; Austrade; Australian Space Agency; AustCyber; 
Export Finance Australia; CDIC; DMTC; CSIRO; State government office of industry; Regional Development Australia; 
and the Industry Capability Network. 

 

Collaboration with Industry Bodies 

AMGC worked alongside industry bodies, such as: The Ai Group; AMTIL; Hunternet; Southern Strength; and Geelong 
Manufacturing Council. 
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AWARENESS 

AMGC presents key learnings from its research and projects to industry to build awareness around best practices that 
are accelerating manufacturing in Australia. These key learnings are presented through a comprehensive road show of 
events in participation with government agencies and industry bodies, the Manufacturing Academy, media relations, 
website and newsletters, social media, and other marketing collateral. 

 

The Impact of COVID-19 

It is important to note that the COVID-19 pandemic impacted AMGC’s activities in this area. With travel and social 
distancing restrictions in place, several key projects were postponed, such as a planned national roadshow of over 60 
events. This has seen AMGC’s State Directors connecting with members and manufacturers more via phone and 
videoconferencing to facilitate networking opportunities. 

 

Events 

Despite the impact of the COVID-19 pandemic, AMGC reached thousands of manufacturers in 2019-2020 through 
face-to-face events, held not just in capital cities, but across rural and regional areas. Focused on emerging trends in 
business, government funding and support programs, and latest research, AMGC’s events offered real insights and 
inspiration, and fostered connectivity. Not surprisingly, many of AMGC’s physical events attracted tens of 
manufacturers; it was standing room only on numerous occasions.  

In 2019-2020, AMGC participated in over 70 in-person industry events (up from 67 in 2018-2019), delivering either a 
keynote or session presenter. 

AMGC Events: Collaboration with Industry 

 70 member events / workshops (pre-COVID-19), comprising of: 
o 308 organisations 
o 845 attendees  

 

Manufacturing Academy 

At National Manufacturing Week in May 2019, AMGC launched the Manufacturing Academy. Designed to deliver 
exclusive insights on how to increase commercialisation and capitalise on innovation, the Manufacturing Academy 
offers industry over 500 pages of in-depth research, interviews with more than 20 Australian manufacturers, and over 
50 hours of video content, distilled into eight inspirational, informative modules. 

Australian manufacturers can delve into real-world examples and discover— from their peers—what has delivered 
successful commercialisation and innovation outcomes, why these processes work, and how to begin incorporating 
similar processes within their own business. 

As at 30 June 2020, the Manufacturing Academy had received over 915 enrolments, from 517 unique users.  

 

Media Relations 

As a direct result of AMGC comment or media activity, AMGC achieved: 
o ~600 media mentions (FY19-20) (excludes social) 
o 8.6 million readers (FY19-20) 
o $10 million in coverage generated (FY19-20) 
 
AMGC has facilitated numerous media opportunities on behalf of the Hon Karen Andrews MP, Minister for Industry, 
Science and Technology, and the broader manufacturing industry to assist with highlighting industry successes.  
 
 
 
 

https://www.manufacturingacademy.org.au/
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Highlights from the past year include: 
 

 AMGC launches Manufacturing Academy: https://www.manmonthly.com.au/news/minister-launches-
manufacturing-academy/ 

 AMGC and HSV announcement: https://www.goauto.com.au/download/1425.pdf 
 Jens Goennemann talks Australian Manufacturing with Alan Kohler: 

https://podcasts.apple.com/au/podcast/talking-business-with-alan-kohler/id1176399568 
 AMGC and Minister Cash launch Cellr: http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-

1656926720&key=235157219222831731893642255203141236241226161 
 Jens Goennemann speaks with Sky News on Manufacturing capability: 

http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-
1696783518&key=23715324026216193124244771205413012312015988 

 AMGC announces 200 ventilators with Minister Andrews: 
https://www.minister.industry.gov.au/ministers/karenandrews/transcripts/doorstop-gold-coast-0 

 AMGC on manufacturing self-sufficiency: https://readnow.isentia.com/Temp/153065-942978/1260203293.pdf 
 Make Australia Make Again in The Weekend Australian: https://www.theaustralian.com.au/weekend-

australian-magazine/can-australian-manufacturing-become-great-again/news-
story/4500599fff4a0750697cca36806fd9eb  

 

Website and Newsletters 

AMGC’s website  (https://www.amgc.org.au) gained traction during the 2019-2020 reporting period: 

 75,230 visitors (up from 20,818 in 2018-2019; and 13,149 in 2017-2018) 

 
AMGC’s monthly newsletter Industry Edge, also gained traction: 

 6,021 people received Industry Edge by June 2020 (up from 2,829 in 2018-2019) 

 

Social Media 

AMGC’s social media engagement also increased significantly in 2019-2020: 
 Twitter:  

o 1,080 followers (up from 801 in 2018-2019) 
 LinkedIn:  

o 2,235 followers (up from 971 in 2018-2019 
 YouTube: 

o 53 subscribers (up from 44 in 2018-2019) 

 
 
 
 

IMPACT 

A consistent and comprehensive approach is needed to transform the Australian manufacturing industry. It must be 
done over an extended period of time to build momentum and to gain widespread support. AMGC’s initiatives are the 
spark to ignite a cultural shift, however, it requires government commitment over the long term. This step is referred 
to as Impact.  

AMGC’s approach is to lift manufacturers’ awareness, build complex capability nationally, and to reinforce best 
practices. AMGC’s co-funded projects deliver high-value jobs and revenue growth to the Australian economy. Impact 
is the culmination of AMGC’s efforts of Direction, Demonstration and Awareness.  

 

https://www.manmonthly.com.au/news/minister-launches-manufacturing-academy/
https://www.manmonthly.com.au/news/minister-launches-manufacturing-academy/
https://www.goauto.com.au/download/1425.pdf
https://podcasts.apple.com/au/podcast/talking-business-with-alan-kohler/id1176399568
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1656926720&key=235157219222831731893642255203141236241226161
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1656926720&key=235157219222831731893642255203141236241226161
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1696783518&key=23715324026216193124244771205413012312015988
http://www.mediaportal.com/mp/playnow.aspx?u=153065&p=-1696783518&key=23715324026216193124244771205413012312015988
https://www.minister.industry.gov.au/ministers/karenandrews/transcripts/doorstop-gold-coast-0
https://readnow.isentia.com/Temp/153065-942978/1260203293.pdf
https://www.theaustralian.com.au/weekend-australian-magazine/can-australian-manufacturing-become-great-again/news-story/4500599fff4a0750697cca36806fd9eb
https://www.theaustralian.com.au/weekend-australian-magazine/can-australian-manufacturing-become-great-again/news-story/4500599fff4a0750697cca36806fd9eb
https://www.theaustralian.com.au/weekend-australian-magazine/can-australian-manufacturing-become-great-again/news-story/4500599fff4a0750697cca36806fd9eb
https://www.amgc.org.au/
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AMGC Network 

AMGC Network visually demonstrates how companies engage through AMGC membership, projects, Manufacturing 
Academy, events, and other connections. Industry consultations by AMGC provide advice and support on a wide range 
of topics including, business models, pivot ability, supply chain connections, leadership, and mental wellbeing. 

 

Impact on Industry 

In 2019-2020, AMGC continued to leverage its existing network to connect manufacturers to other manufacturers, 
government agencies, universities or research institutions, industry networks and professional services. These 
connections helped to facilitate projects and build new local supply chains and strengthen existing supply chains. 
These connections included: 

 359 connections to other manufacturing companies 
 327 connections to government agencies 
 250 connections to universities, education or research institutions  
 81 connections to industry networks 
 53 connections to professional services 
 16 connections to other organisations 

        

Impact on Government 

Drawing on analysis and learnings, AMGC worked with relevant government agencies in 2019-2020 to ensure that its 
policy, programs, and regulations were optimally aligned. In 2019-2020, AMGC provided: 

 Prefab Innovation Hub: Feasibility Study: 10 recommendations 

AMGC reviewed and provided recommendations on several Government programs in the 2019-2020 financial year, 
including: 

 135 CRC-P grants reviewed through Rounds 7, 8, 9 
 19 ARC-ITRPs reviewed 
 4 CRCs reviewed 
 295 Manufacturing Modernisation Fund (MMF) grants reviewed, with 200 grants approved, totally $50 million in 

funds approved. 
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AMGC’S RESPONSE TO THE COVID-19 PANDEMIC 

AMGC’s response to the COVID-19 pandemic encompassed: AMGC Network; Government Support; and the AMGC 
Manufacturer Response Register. 

One of the key threads running through all six of AMGC’s core activities was collaboration. Collaboration is valuable in 
the best of times, but it took the opportunities presented by the COVID-19 crisis to remind the community of the truly 
essential nature of working together. 

AMGC NETWORK 

AMGC engaged its existing network to connect manufacturers to other manufacturers, government, and media. 
AMGC offered support and advice on a range of topics, including business models, pivot ability, supply chain 
connections, leadership, and mental wellbeing. In total, there were: 

 2,404 organisations in the network 
 1,648 connections were made among 455 companies 
 270 organisations received direct support and advice 
 722 meetings were conducted to support companies through the COVID-19 pandemic 

GOVERNMENT SUPPORT 

Federal Government Working Groups and Taskforces 

AMGC participated in several Federal Government Working Groups and Taskforces, including: 

National COVID-19 Response Taskforce (NCCC): AMGC’s Managing Director participated in the NCCC Manufacturing 
Taskforce on long‑term objectives for the manufacturing industry, providing insights and expertise. 

Health Industry Coordination Group (HICG): AMGC's Managing Director participated in the HICG to provide more 
effective coordination across government and the private sector to support and facilitate procurement, transport, 
distribution, and where relevant local Australian production or repurposing, of medical equipment and supplies. 

Ventilator Taskforce: AMGC participated in the Ventilator Taskforce to provide procurement recommendations, work 
to build domestic manufacturing capability and facilitate connections and undertake due diligence on manufacturers 
offering to help.  

PPE Taskforce: AMGC contributed to DISER’s regular PPE Industry Working Group forums, including via the support of 
AMGC’s South Australia State Director, who led DISER’s PPE Technical Working Group to address technical PPE issues 
arising from the Industry Working Group.  

 

State and Federal Government Support 

AMGC provided a range of support to various state and federal government departments and bodies, and assisted 

with advice in the development of regulation, including: 

 Advice, consultation, and industry connections to 43 different federal, state and territory government. 
 Increasing government reach by distributing informative EDMs to 3,221 Australian businesses. 
 Co-chaired a roundtable discussion with the Department of Industry, Science, Energy and Resources on 

Domestic Manufacturing of PPE Gowns, which had over 60 industry members in attendance. 
 Presented key insights that emerged from AMGC’s discussions with manufactures across Australia on COVID-

19 effect on business and recommendations based on them. 
 Collaborated with the Therapeutic Goods Administration to develop industry-informed Frequently Asked 

Questions for COVID-19 regulations. 
 Recommended 17 companies to AusIndustry’s PPE Fund.  
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THE AMGC MANUFACTURER RESPONSE REGISTER 

Throughout March 2020, AMGC’s State Directors and head office were inundated with calls and emails from 
Australian manufacturers seeking ways by which to answer the clarion call for help and assistance in the wake of the 
COVID-19 pandemic. Manufacturers expressed a real need for a nationally consistent approach and coordinated 
response across critical industries and supply chains. 

In response, AMGC took the initiative and launched the COVID-19 Manufacturer Response Register on 25 March 2020. 

What is the COVID-19 Manufacturer Response Register?  

The AMGC COVID-19 Manufacturer Response Register is an online platform that enables Australian manufacturers 
and individuals to register their interest and core competencies in support of the national response to COVID-19.  

The Register is open to manufacturers, material and component suppliers, and individuals with expertise in design, 
engineering, manufacturing, or material production. 

It enables registered used to identify collaboration and market opportunities in order to supply protective, medical or 
critical care equipment in response to the COVID-19 crisis. By collecting and collating data around the skills and 
capabilities of Australian manufacturers, AMGC is now able to match the overwhelming supply of help, with critical 
demand. 

The Results 

In less than a week, AMGC had over 1,300 manufacturers register how they could help support Australian efforts to 
treat, contain and mitigate the impacts of the COVID-19 outbreak. There has now been a total of 2,523 registrations. 
These registrations range from businesses able to manufacture medical equipment, PPE, and chemicals, through to 
materials suppliers and companies with design, engineering, and certification expertise. 

On 13 May 2020, an improved iteration of the Register was launched, which features a self-service capability matching 
functionality. This functionality enables companies to post a need, solution, or capability online, which is then shared 
on a live community feed. The supply matching feature helps suppliers connect with organisations looking for crucial 
supplies across the manufacturing value chain, be it research, design, production or service and support. 

This iteration combined AMGC’s COVID-19 Manufacturer Response Register database of 2,500 submissions with a 
further 600 local businesses identified through the Department of Industry, Science, Energy and Resources’ recent 
Request for Information on PPE production capability. The Register has a 10:1 supplier-buyer ratio. 

The Register resulted in: 

 2,523 total registrations (67% Manufacturers; 29% Professional Services) 
 2,378 companies registered, including 719 suppliers and 73 buyers 
 Provision of a central location to which companies and individuals that wanted to be involved in Australia’s 

response to COVID-19 could be directed 
 A better understanding of Australian manufacturing skills, supplies, and capabilities  
 Connections between Australian businesses and government, manufacturers, and buyers, including: 

o 260 connections made by 123 companies, including: 
▪ 78 connections related to PPE 
▪ 21 connections related to hospital supplies 

o 92 interstate connections 
 Found manufacturing capability for over 100 different COVID-19 related products  

 

https://connect.amgc.org.au/
https://connect.amgc.org.au/
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FINANCIAL REPORTS 

STATEMENT OF FUNDS 

 

GROWTH CENTRE MEMBER CONTRIBUTIONS 

In the 2019-2020 financial year, AMGC did not receive any Member Contributions. As such, a statement of the funds 
received and spent is not required, nor attached.   

 

OTHER PARTICIPANT CONTRIBUTIONS 

 In the 2019-2020 financial year, AMGC did not receive any Other Participant Contributions. As such, a statement of 
the funds received and spent is not required, nor attached.   

 

DETAILS OF SHORTFALLS 

There are no revenue shortfalls greater than or equal to 20 percent in the Growth Centre Members Contributions and 
Other Participant Contributions. As such, the amount and value, reason, remedial action, and impact of said shortfalls 
are not required, nor attached. 
 

ACCOUNT BALANCE  

AMGC’s account balance is available via the audited Financial Statements for the 2019-2020 financial year, as attached 
above. 
 
 

RISKS AND IMPEDIMENTS 

There were no risk or impediments experienced during the reporting period that have impacted the AMGC on achieving 
its outputs or its ability to achieve expected outcomes.  
 

SUBMISSION 

I declare this is an accurate account of the AMGC activities over the period of 1 July 2019 to 30 June 2020. 
 

 
 
Dr Jens Goennemann 
Managing Director 
Advanced Manufacturing Growth Centre Ltd 
 


