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EXECUTIVE SUMMARY 

AMGC’s FY2021-22 Business Plan focusses on activities that will continue to develop a dynamic, competitive, and 
export-focussed manufacturing industry in Australia. As has been the case since its establishment in 2015, the team at 
AMGC remains deeply passionate and committed that Australian manufacturing is the essential capability to resolve 
many of the domestic, and global, challenges that demands immediate action and sustainable future. 
 
As has been the case over the last six years, AMGC will continue to build on its far-reaching impact and momentum of 
its four project funds. Two of these funding streams have now successfully closed early this financial year, however, 
ongoing milestone tracking, measurement, and completion reporting is underway.  
 
The financial year 2021-2022 marks the final year of the current six Industry Growth Centres arrangement under the 
Industry Growth Centres Initiative. As of 1 July 2022, AMGC will be on path toward self-sufficiency. In light of this, 
AMGC has already submitted a detailed plan outlining the steps required for a successful transition, including a focus 
on state-based partnerships and Australian-wide membership programs.  
 

IMPACT OF COVID-19 

The COVID-19 pandemic continues to impact Australian manufacturers. Global supply chains have been severely 
disrupted with access to raw materials and reliable shipments becoming increasingly limited. These disruptions have 
been exacerbated by port congestion and union activity. As a result, there have been significant cost increases for raw 
materials, as well as freight. These market conditions have seen a renewed appetite for expanded sovereign capability 
and for the re-shoring of manufacturing activity.  

International border closures in the wake of the COVID-19 pandemic have intensified skilled labour shortages, 
particularly in manufacturing and sectors such as construction. Manufacturers have repeatedly given AMGC feedback 
that finding qualified trades people is a challenge and having access to a pool of apprentices is limited. The shortages 
are amplified in the regions.  

Furthermore, manufacturers have expressed that the ever-changing disjointed rules, restrictions, and various 
roadmaps to negotiate—particularly those businesses that operate across state-borders—are making commercial 
decisions difficult.  

As the COVID-19 pandemic plays out during the 2021-2022 financial year, AMGC will continue to support Australian 
manufacturers responding to the rapidly evolving business environment by adapting projects’ deadlines, activities, and 
services as required. AMGC will continue to seek opportunities to support Australia’s manufacturing industry as the 
country emerges from the main thrust of the pandemic and work toward new opportunities. 
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ADVANCED MANUFACTURING GROWTH CENTRE LIMITED: 
BUSINESS PLAN 2021-2022 

Please find following the Advanced Manufacturing Growth Centre (AMGC) Limited’s Annual Business Plan for the 
period of 1 July 2021 to 30 June 2022.  
 

AMGC’S BOARD, MANAGEMENT, AND ORGANISATION STRUCTURE 

AMGC operates via a lean management and organisation structure, as outlined below. For further details, please visit: 
https://www.amgc.org.au/our-purpose/leadership/ 

 

AMGC Board of Directors 

Name Position 

Paul Cooper Chairman 

Dr Jens Goennemann Managing Director 

Kelly Godeau Board Director 

Richard Palmer Board Director 

Sarah Boase Company Secretary 

 
 

AMGC Team 

Name Position 

Jayne Ashton Senior Project Analyst 

Charmaine Barrett Director Northern Territory 

Tyson Bowen Manager, Public Relations and Communications 

Angela Doyle Director Western Australia 

Tim Gibson Director Business Development  

Kelly Godeau Director Corporate Affairs 

Michael Grogan Director Victoria, Tasmania  
National Director Skills and Training  

Mark Peters Director Queensland,  
National Director Projects 

Michael Sharpe Director New South Wales, Australian Capital Territory, South 
Australia 
National Director Industry 

Ellen McGarrity Communications and Membership Associate 

Katie O’Connell Director Research 

Emilia Shelston Communications Coordinator 

 
 

AMGC Subcontractors 

Name Services Delivered 

Editor Group Writing, proofreading and editing  

Enspira Financial Group Accounting and financial advice 

The Other Dimension  Website development 

Impress Design Graphic design 

Brent Balinski Copywriting 

Robert Holtsbaum Legal advice 

Wordly Copywriting 

 

https://www.amgc.org.au/our-purpose/leadership/
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CURRENT ADVANCED MANUFACTURING GROWTH CENTRE MEMBERS  

AMGC’s network of member companies continues to grow. This is a result of the team’s efforts to increase collaboration 
and commercialisation among the community of likeminded members and the value gained through networking with 
AMGC. 
 
AMGC’s membership encompasses 3,514Australian businesses this financial year. This represents 46 per cent increase 
over the same period FY2020-21. 
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HOW AMCG WILL ADDRESS THE PROGRAMME OBJECTIVES 

The purpose of AMGC is to transform Australian manufacturing to be more globally competitive and generate demand 
for jobs. To achieve this goal, AMGC’s approach and activities outlined below are designed to fulfil the objectives of 
Industry Growth Centre Programme: 
 

1. Improving capabilities to engage with international markets and global supply chains  
2. Enhancing management and improving workforce skills  
3. Encouraging collaboration and the commercialisation of new products 
4. Identifying opportunities to reduce regulatory burden  

 
 

AMGC’S APPROACH 

As per previous years, AMGC’s approach in 2021-2022 will be guided by four key principles: 

1. Direction: AMGC’s respected, in-depth research demonstrates how companies can take concrete steps to 
mitigate market volatility and advance as a manufacturer. 

2. Demonstration: Based on this research, AMGC projects illustrate best practices that are accelerating the 
manufacturing industry in Australia. 

3. Awareness: AMGC then presents key learnings from its projects to industry through avenues such as face-to-
face events, online webinars, networking opportunities, media, newsletters, social media and digital 
Manufacturing Academy, paving the way for other companies and research institutions to model these best 
practices. 

4. Impact: AMGC methodically tracks and measures the outcomes of its projects and other activities to further 
inform and benchmark against its research. This integrated, and inter-related, approach will continue to make 
a profound impact, generating a far-reaching network of resilient, export-focused Australian manufacturers. 

 
 

DIRECTION 

AMGC released its latest body of research on 10 September 2021, Perceptions of Australian Manufacturing. This report 
reveals the general public’s perception of Australian manufacturing and its understanding of this critical industry. 
Comparing data collected in early 2019, before the COVID-19 pandemic, to today, AMGC has contrasted the 
awareness and attitudes toward local manufacturing showing that support is higher compared to pre-pandemic times. 

The research has evidenced that manufacturing is highly regarded by the public, viewed as vital to the nation’s 
economy, and is critical to maintaining high living standards. Yet, the full impact of the industry is misunderstood and 
mostly mismeasured by official reporting methods. The report states that having a holistic view of manufacturing and 
its impact is crucial, as it affects everything from people’s understanding of the economy to their purchasing decisions 
and career choices – the latter being highly significant given current skills shortages. 

AMGC anticipates the release of its research into Manufacturing Workforce Skills in the first half of 2022, pending 
existing market restraints due to COVID-19. 

 

 

 

 

 

 

 

  

Industry Growth Centre Programme Objective Two: Enhancing management and improving workforce skills  

Australian manufacturers need industry bodies like AMGC, IBSA, TAFEs, universities and state governments to 
work together on a solution for the shortage of skilled labour. AMGC’s Manufacturing Workforce Skills research 
will provide recommendations to help enhance management skills and improve workforce skills. 

https://www.amgc.org.au/resources/
https://www.amgc.org.au/projects/
https://www.amgc.org.au/events/
https://www.amgc.org.au/events/
https://www.manufacturingacademy.org.au/
https://www.amgc.org.au/wp-content/uploads/2021/09/AMGC-Public-Perceptions-Report-2021.pdf
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DEMONSTRATION 

Since its inception, AMGC has facilitated over 115 projects across Australia, with over $135.05 million in AMGC and in-
kind funding committed through its Core Project Fund, the Advanced Manufacturing Early Stage Research Fund 
(AMESRF), the Commercialisation Fund, and the Northern Territory Advanced Manufacturing Ecosystem (AME) Fund. 
These 115projects are expected to deliver over 4014 new jobs and an additional $1.52 billion in revenue. 

 

AMGC Project Funds 

Name Total Funding Funds Allocated Number of Projects 

Core Project Fund $15.6 million $15.6 million 65 

Advanced Manufacturing Early Stage 
Research Fund (AMESRF) 

$4 million $4 million 18 

Commercialisation Fund $30 million $16.67 million  32  

Northern Territory Advanced Manufacturing 
Ecosystem (AME) Fund 

$7.5 million 0 0 

TOTAL: $57.1 million $36.27 million 115 

 

 

 

Core Project Fund 

AMGC’s $15.6 million Core Project Fund assisted industry projects to commercialise innovation. Approved industry 
projects demonstrate the techniques Australian manufacturers need to become more globally competitive. 

The Core Project Fund has facilitated 65 projects across Australia. These projects are expected to deliver over 2,735 
new jobs and $1.11 billion in revenue. These funds are now fully allocated. 

For the remainder of the financial year, AMGC will ensure that all financial and project status reporting is up to date 
and ready to handover and that sufficient funds remain in the bank account to complete obligations to the project and 
participants. 

AMESRF Project Fund 

The $4 million Advanced Manufacturing Early Stage Research Fund (AMESRF) supported small scale and pilot 
research projects in advanced manufacturing, with an emphasis on fast-fail or quick tangible results. The intended 
outcome of the grant was to help smaller firms expedite initial feasibility tests, allowing them to rapidly move toward 
larger projects and commercialisation. Funds are now fully allocated. 

AMGC funded a total of 18projects. Assistance per project ranged from $90,000 to $400,000, matched with industry 
cash and in-kind contributions.  

For the remainder of the financial year, AMGC will ensure that all financial and project status reporting is up-to-date 
and ready to handover and that sufficient funds remain in the bank account to complete obligations to the project and 
participants. 

Industry Growth Centre Programme Objective One: Improving Capabilities to Engage with International 
Markets and Global Supply Chains 

AMGC’s projects help Australian manufacturers enter international markets and engage with global supply chains. 
For example:  REDARC, OMNI Tanker, Doftek, Bodd, Provectus Algae 
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Commercialisation Fund 

AMGC’s $30 million Commercialisation Fund focusses on projects that are geared toward the six National 
Manufacturing Priorities recently announced by the Australian Government as part of its Modern Manufacturing 
Strategy. Funds are almost fully allocated. 

In 2021-2022, AMGC will ensure all remaining funds are appropriately allocated, and all project outcomes meticulously 
measured. 

Northern Territory Advanced Manufacturing Ecosystem (AME) Fund 

The $7.5 million AME Fund is designed to increase investment in, and the output of, the advanced manufacturing 
ecosystem in Northern Territory, and to create new highly skilled jobs. Grants will be provided to commercialise new 
products and processes, including transitioning from prototype stage to full commercial operations, and small scale 
and pilot research projects. Funding will range from $25,000 up to $500,000 (or more based on scale and impact) and 
must be matched by industry.  

The AME Fund was launched on 21 September 2021. AMGC will allocate, promote, and manage the fund throughout 
the remainder of the financial year. 

 

 

 

Prefab Innovation Hub 

The Prefab Innovation Hub will support work on a wide range of buildings, including tiny houses, larger homes and 
offices, and to strengthen Australia’s position in the global prefabricated building market. In 2021-2022, AMGC will 
continue to manage the Hub program, which has seven key drivers: 

1. Smart Prefab and Industry 4.0 
2. Design for Manufacture and Assembly (DfMA) 
3. Better Buildings and Bottom Lines 
4. Prefab Procurement Pathways 
5. Prefab Funding and Financing 
6. Navigating Regulations with Prefab 
7. Bushfires (and disaster recovery) 

 

 

 

 

Industry Growth Centre Programme Objective Three: Encouraging Collaboration and the Commercialisation 
of New Products 

AMGC’s projects help Australian manufacturers commercialise new products and transition from the prototype 
phase to commercial operations. In addition, one of the key criteria for funding is collaboration with multiple 
industry partners and research organisations. For example: Additive Assurance, Seabin 

Industry Growth Centre Programme Objective Four: Identifying Opportunities to Reduce Regulatory Burden 

The Prefab Innovation Hub brings together a range of industry bodies, including Industry 4.0 CRC, Melbourne 
University, Prefab Aus, Wollongong University, the Housing Institute of Australia, QUT and AMGC. The 
organisations are collaborating to address issues such as standards, certifications, accreditations and 
harmonistation across all Australian states on regulations and access to capital. 
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AWARENESS 

Events 

In the wake of COVID-19 and business interruptions, for the first half of the financial year, AMGC has mostly partnered 
with manufacturers and industry bodies to co-present and co-host events. 

The exceptions to this rule have been in Western Australia, Queensland, and the Northern Territory, where AMGC’s 
State/Territory Directors have attended and participated in various events. 

Once the COVID-19 pandemic and restrictions on events are lifted, AMGC plans to re-establish its ambitious events’ 
program under COVIDSafe practices. A series of events in 2022 will be designed to offer insights and inspiration, and 
foster connectivity face-to-face.  

These events are another example of how AMGC will meet the Industry Growth Centre Programme Objective Three: 
Encouraging Collaboration. 

Media Relations 

AMGC will continue to target broad reaching media, opinion leaders, and industry specific media to profile people, 
projects, and the innovative nature of Australia’s manufacturing industry. AMGC will address issues with media as they 
arise.  

AMGC will continue to work with the newly appointed Minister for Industry, Energy and Emissions Reduction as it has 
done so with previous Ministers and their team to support media engagement.. 

Manufacturing Academy 

AMGC released new content on the Manufacturing Academy in early August 2021. Hosted by Dr Rosemary Barnes of 
the Engineering with Rosie YouTube Channel, Manufacturing with Rosie looks at the Modern Manufacturing Strategy 
and each of the six National Manufacturing Priorities. 

Throughout the year, AMGC will continue to promote the Manufacturing Academy, encouraging Australian 
manufacturers to access the resources available and implement the insights within their own businesses. 

Manufacturing Academy helps fulfils Industry Growth Centre Programme Objective Three: Encouraging 
Commercialisation of New Products, and Objective One: Improving Capabilities to Engage With International Markets 
And Global Supply Chains.  

AMGC has 963 organisations participating in the Manufacturing Academy, with 1,739 class enrolments.  

COVID-19 Manufacturer Response Register  

In 2021-2022, AMGC envisions that it will transition the COVID-19 Manufacturer Response Register to an industry 
capability networking platform, allowing manufacturers to connect—independent of COVID—to share resources, fill 
gaps in their supply chains, source skilled labour and more.  

This is yet another example of how AMGC will meet the Industry Growth Centre Programme Objective Three: 
Encouraging Collaboration and Objective One: Improving Capabilities to Engage With International Markets And 
Global Supply Chains.  

Other Digital Platforms 

AMGC will leverage the traction gained over the last five years via its website, monthly newsletter and social media 
platforms. It will continue to invest in and build these ecosystems in 2021-2022.  
 

IMPACT 

In 2021-2022, AMGC intends to expand its impact and network even further. By 30 June 2022, AMGC’s objective is to: 

• Have 4,500members  

• Continue managing our extensive project portfolio nation-wide 

• Continue connecting with organisations via AMGC’s range of activities  

• Have 1,100 organisations participating in the Manufacturing Academy 

https://www.manufacturingacademy.org.au/
https://www.manufacturingacademy.org.au/
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ACIL Allen Evaluation 

AMGC underwent evaluation by ACIL Allen Consulting. Commissioned by the Department of Industry, Science, Energy 
and Resources, the evaluation assessed the performance of the Industry Growth Centres Initiative. AMGC was heavily 
involved in due diligence reporting as part of ACIL Allen Consulting’s evaluation process over two years.  

This report has been finalised and was submitted to the Department of Industry, Science, Energy and Resources, as 
well as the Hon Karen Andrews MP, the Hon Christian Porter MP, and the Hon Angus Taylor MP.  

This report is crucial to the long-term planning of AMGC’s transition to self-sufficiency and release of the report to the 
Growth Centre would assist in development of these plans.  

 

 



10 

 

MILESTONES AND PERFORMANCE CRITERIA FOR THE 
IMPLEMENTATION AND ONGOING DELIVERY OF ACTIVITIES AND 
SERVICES AND TARGETS FOR SERVICE USAGE 

 

Progress Against AMGC Initiatives 2021-2022 

Description Performance Criteria  Milestone  

Projects 

65 industry-led AMGC approved projects under contract, or completed, 
by 30 June 2021 

Commercialisation Fund fully committed  
 
80% of projects provide manufacturers with an opportunity to be 
connected to global supply chains 

Achieved current 
115 projects 
 
80% complete 
 
Ongoing 

Membership  4,500 AMGC members by 30 June 2022 Current 3,514 

Manufacturing 
Academy 

AMGC aims to deliver sector wide 
impact by increasing the number of 
manufacturers that have access to its 
respected research. An online portal 
has been developed for companies to 
gain direct access to information, 
learning modules and case studies. 

Number of enrolments to 
reach 1,800 unique users to 
reach 1,000 by 30 June 2022 

Achieved 1,739 
enrolments, and 
963 users  

Communications  

Increase AMGC website impressions by 10% each quarter 
 
Increase followers on social media by 10 per month 
 
Engage with 200+ manufacturers by 30 June 2022(Pending COVID-19 
restrictions) 
 
Grow media coverage by 10% over 2021 volumes (500 mentions) 

In progress 

 
 

 


